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Harford County Local Management Board
Board of Directors Meeting
Harford Mutual Insurance Company
200 N. Main St, Bel Air, MD 21014
January 25, 2018 at 8:15 am

Vision: The vision of the Local Management Board is for Harford County to be the center of opportunity
where all families thrive.

Mission: The Local Management Board convenes members of the community to create collaborative
initiatives and implement data-driven strategies to deliver lasting positive outcomes for families in
Harford County.

e Welcome and Introductions — Kevin Keegan, Vice-Chair, LMB
e Review and Approval of November Minutes

e Inform
o Guest Presentation:
e Chesapeake Therapeutic Riding — Cathy Schmidt, Executive Director
o Update on Local Care Team and Coordinator position — Silvana Bowker (LMB)
o Needs assessment with Shattuck and Associates consultants — Silvana Bowker
(LMB)

e Discussion/Action Items
o Report on NOFA for FY19 - Silvana Bowker (LMB)
o Vote on funding programs for FY19 (NOFA workgroup)
o Champions for Children and Youth subcommittee - Silvana Bowker (LMB)

e Board Member Announcements

Next Meeting: March 22, 2018 at 8:15 am at Harford Mutual Insurance Company
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